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December 22, 2014

       COUNCIL:	
Beadles			Nash
Provost			Baumberger	
	 Kolstad			Blackmon
Manchester

STAFF:
   Chief Hastings	Chief Cooper  Clerk Storey   City Attorney Grow   PWD Martin 

AGENDA CHANGES: 
	
APPROVAL OF: MOTION BY BEADLES/NASH to approve the minutes of the December 8, 2014, Regular Meeting.   Motion carried. 

COMMUNICATIONS:
A. From the Public: Brian Shinn, 945 4th Street, reported that the Health District met today but recessed without approving a budget. They will reconvene the meeting on December 30 at 1:45. He also reported that the county attorney has reviewed the dispatch Interlocal agreement and it will come before the commissioners at their next meeting. 
B. From Mayor: Mayor Warren referred to a memo she distributed regarding committee assignments. Councilmember Provost questioned her statement that the committee should include in their report which councilmembers attended. He said he doesn’t see a need to do that. 
C. From Staff: Chief Cooper said that Captain John Weber is retiring from the volunteer force with 25 years of service and Captain Tom White is retiring after 30 years of service. 
Clerk Storey reported that we have received the final agreement with the Department of Licensing to impose and collect the $20 car tab fees. The fee will start with renewals that expire on or after April 1, 2015. 

COMMITTEE REPORTS:
	Finance: Councilmember Provost reported the bills were reviewed and approved for payment.  Total expenditures for December 22, 2014 of $208,692.98.  MOTION BY PROVOST/BLACKMON to approve the bills. Motion carried. 
	
	Public Safety: Committee met December 2. Councilmember Beadles said that Dick Jones has applied to be reappointed the committee as a citizen at large. Chief Cooper discussed the Whitcom contract. Chief Cooper is still working on an agreement with Clearwater Paper. Committee discussed the County’s letter regarding District Court fees. He said the committee agrees that an increase is a reasonable request, but would like to propose a tiered fee schedule. Beadles said he met with Commissioner Fuller and had a good discussion regarding court fees. Beadles said that there is apparently about $500,000 in outstanding fines for the City. 

	Public Works: No meeting. Councilmember Nash said the next meeting will be on January 7 at 3:30. 
	Admin Committee:  Councilmember Manchester said committee met earlier today. Clerk Storey reported on some changes needed in the contract for the public defense contract. 

	Community Development: No meeting. 
	
UNFINISHED BUSINESS:
A. Ordinance No. 1535, 2014 Budget Amendment – 2nd Reading for Action. 
	Ordinance No. 1535 was read by title. MOTION BY BEADLES/PROVOST to approve Ordinance No. 1535. Motion carried; 6-1, Kolstad opposed. 

B.  Ordinance No. 1536, 2015 Budget – 2nd Reading for Action
	Ordinance No. 1536 was read by title. MOTION BY BEADLES/NASH to approve Ordinance No. 1536.  Beadles commented that the budget expends about $500,000 more than anticipated revenues and the City will have to address that shortfall. Councilmember Blackmon asked how collecting outstanding fines would impact that.  City Attorney Grow commented that many of those fines are uncollectible.  Sometimes the cost of incarcerating someone for nonpayment is higher than the fine owed. Motion carried; 6-1, Kolstad opposed. 

C. Discussion and Recommendation on District Court Agreement 
	Councilmember Beadles proposed that Chief Hastings and Attorney Grow proceed with proposing a tiered fee schedule.  Grow said he has prepared a draft letter to the County to that effect but he needs to know what fees the council would like to propose.  He said there are RCW’s that govern how court services can be terminated ( at least a year’s notice) and provides for arbitration if agreement cannot be reached.  Grow said it appears that most contracts in the state provide for a fee of $30 to $40 for infractions and a higher fee for misdemeanor cases. Councilmember Provost said he wants the County to understand that the City is not trying to keep form agreeing to a reasonable increase.  The fees have not increased in 20 years, but we want to see a fair fee. Grow said that infractions take very little work, while the misdemeanor cases can take 2 or 3 court appearances. Councilmember Baumberger asked what the average fees seem to be.  Hastings said the research his office has done, they have found that infractions average about $30 and criminal cases are $100 or higher. He would be more comfortable if the City Attorney’s office did the research and made a recommendation. MOTION BY BAUMBERGER/PROVOST to offer $30 for infractions and $100 for misdemeanors. Beadles said he feels the criminal rates should be higher, closer to $160.  Councilmember Kolstad said it sounds like we don’t know what we are talking about. Provost asked Kolstad would propose.  Grow said the county has proposed a flat fee of $99.  Court fees may be recoverable for criminal cases, but not for infractions. Beadles said he would meet with Commissioner Fuller again for more discussion.  Motion carried; 6-1, Kolstad opposed. Grow will send the letter to the County.

NEW BUSINESS: 
A.  Contract for Public Defense, Neil Cox
	MOTION BY MANCHESTER/BEADLES to approve the contract with Neil Cox for public defender. Clerk Storey said that this agreement will need to be revised to meet state guidelines for public defenders and a new contract will be brought to council at a later date.  Motion carried. 

B.  Resolution No. 2014-18, Salaries for Non-represented Employees 
	Resolution No. 2014-18 was read by title. MOTION BY BEADLES/MANCHESTER to approve Resolution No. 2014-18. Councilmember Provost commented that the unions continue to negotiate higher wages and this is necessary to keep pace.  Motion carried. 

C. Resolution No. 2014-19,  2015 Position Allocation List 
	Resolution No. 2014-19 was read by title. MOTION BY BEADLES/PROVOST to approve Resolution No. 2014-19.  Motion carried. 

COUNCIL COMMENTS: Councilmember Nash wished everyone a Merry Christmas. Councilmember Kolstad wished everyone a Happy Hanukah.  
Councilmember Provost asked Chief Cooper to express the council’s appreciation to the retiring volunteers for their years of service.  MOTION BY BEADLES/BLACKMON to send certificates of appreciation.  Motion carried. 
Councilmember Beadles commented that we have a lot to be thankful for. 

MEDIA QUESTIONS:
EXECUTIVE SESSION:  Council went into Executive Session at 7:36 p.m. to discuss negotiations and litigation. Anticipated length of session is 30 minutes. No action will be taken as a result. Council returned to open session at 8:06.

ADJOURNMENT:
	
Meeting adjourned at 8:06 p.m.

__________________________    		  __________________________________________
Vickie Storey, City Clerk			Kathleen A. Warren, Mayor

	Total Fund Expenditures, 12/22/14
	Ck #58072,73, 58095-155
	$79,088.11

	Total Fund Expenditures, 
	
	

	Payroll, 12/15/14
	Ck #58074-58094
	$129,604.87



2
December 22, 2014, Regular Meeting
