[bookmark: _GoBack]CLARKSTON CITY COUNCIL MINUTES 
Budget Workshop
November 29, 2011

CALL TO ORDER: Mayor Engle, 5:40 P.M.

       COUNCIL:
Beadles				Lawrence
Lomen					McLaughlin
Nash, excused 	 			Smith, absent
Warren

STAFF:
Chief Cooper				Chief Hastings
PWD Martin				Clerk Storey

			
BUDGET WORKSHOP:
Councilmember Lawrence asked to make an opening statement.  She said it is the goal of the council to keep all employees and maintain essential services for the city.  She said that in order to do all that within our budget, she would propose a wage freeze for all employees including rescinding the increase recently adopted for mayor and council. She would also propose that all funding for outside organizations be removed from the budget. Lawrence said the city is facing a budget crisis and needs to take action to correct the trend. No new benefits should be approved. She said that everyone will have to make a sacrifice and she would appreciate it if that could happen. She stressed that we only know what is today and cannot plan on what might happen tomorrow. 
Councilmember Beadles added that the current budget as it is now is about $500,000 out of balance, just in Current Expense. Lawrence said that a wage freeze would save about $115,000 city wide.
Outside funding totaling $190,000 should be eliminated, which includes $160,000 to Asotin County for the Aquatic Center, $25,000 for the Health District and $5,000 for Valley Vision. 
Mayor Engle said that any wage concessions would have to be negotiated. The city will be contacting Kevin Wesley for direction on how to approach the discussions. 
Councilmember Nash asked what the department heads think. Chief Hastings said the bargaining units will have to be approached. He thinks that they should be given budget information to study.  Chief Cooper said the city should also look at stormwater and dispatch for cost saving resolutions.
Lawrence responded that we still have to look at setting a budget based on today’s circumstances since we don’t know the outcome of dispatch discussions. 
PWD Martin commented that it would be difficult to get cooperation from employees if they see the city contributing funds to outside entities. 
Mayor Engle commented that the stormwater program cost $350,000 for this year and it all came from Current Expense because the stormwater fee was voted out.  Subsidizing the ambulance with $100,000 every year is also depleting the fund. 
Lawrence said talking about the past will not solve today’s problems. Decisions have to be made for this budget. She said a recent AWC publication indicates that since 2009, 66% of cities have frozen wages, 60% have a hiring freeze and 45% have done layoffs in response to budget issues. 
Clerk Storey said that after the last budget workshop, management staff reviewed their budgets and cut them to minimum levels, saving about $70,000. Staff is also reviewing anticipated revenues and expenditures for 2011 to more closely predict carry over. 
Storey reminded council that card room gambling taxes were reduced four years ago to give Lancer Casino an opportunity to get their business on its feet. That rate can be increased again. Each percent of increase should bring about $10,000. Increasing from the current 6% back to 10% would add about $40,000 to the revenue total. Building permit valuations and fees will also be increased. Some research has been done on forming a transportation benefit district. The city can form a TBD and institute a fee on vehicle licensing of up to $20 per vehicle. The revenue would be restricted to use for transportation projects that are listed in an adopted plan. 
Councilmember Nash said he hates to cut funding.  Councilmember Beadles said council can’t ask for concessions from employees without cutting in other areas too. He said we need to take care of the city first. 
Mayor Engle said making these cuts for a year should put the city back on track. If the budget picture improves, the council can always look at changes.
Direction from council was to prepare an ordinance to reverse the mayor and council pay increase; cut funding to Aquatic Center, Health District and Valley Vision; make expenditure adjustments suggested by the department heads; prepare an ordinance to increase card room taxes; show the effects of a wage freeze in the budget. 

	
ADJOURNMENT:
Meeting adjourned at 6:40 p.m.


__________________________    		  __________________________________________
Vickie Storey, City Clerk			Donna M. Engle, Mayor
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