


CLARKSTON CITY COUNCIL MINUTES 
BUDGET WORKSHOP
November 22, 2011

CALL TO ORDER: Mayor Engle, 5:30 P.M.

       COUNCIL:
Beadles				Lawrence
Lomen					McLaughlin, absent
Nash					Smith
Warren
[bookmark: _GoBack]
STAFF:
Chief Cooper				Chief Hastings
PWD Martin				Clerk Storey

BUDGET WORKSHOP:
	Council met to discuss the proposed 2012 budget. 
	Clerk Storey gave an overview of where the budget stands at this time.  She said that expenditures are outpacing revenues. Current Expense expenditures are $279,580 over anticipated revenues and that does not include transfers to support ambulance or stormwater of $100,000 each. That makes the total deficit almost $500,000. Storey said areas that need discussion include wages and outside agency funding requests. There is an error in the ambulance budget. 2011 expenditure figures were entered for 2012, so the correct numbers result in an ending balance that is about $25,000 in the negative. 
	Mayor Engle asked about the possibility of adding a fee onto vehicle registration.  Storey said it appears that the city may be able to do that, but has not researched the laws yet. 
Councilmember Beadles commented that council has some hard choices to make to balance the budget.  He said layoffs are a real possibility and if we don’t get a handle on the budget it will happen either this year or next year. He reminded council that an employee was added when WalMart opened. Mayor Engle added that a firefighter was also added with grant funds and the grant will expire in another year or so. 
Councilmember Nash said he tends to agree with Beadles. Other than cutting out the Aquatic Center and not assisting with parades and other public functions, personnel may be the only option. Funding requests from outside agencies were discussed. Mayor Engle said the Health District has had major reductions in state funding and has lost some valuable programs as a result. She feels we have an obligation to continue with some level of funding for the Aquatic Center. Mayor Engle also addressed the disparity between the amount of funding that Hells Canyon Visitor Bureau gets from the Washington entities compared to the Idaho funding. Councilmember Warren said that Washington and Idaho have different funding distribution funding systems. Aquatic Center funding was discussed. Councilmember Lawrence said that about a third of what the city collects for the .3% sales tax has been designated for the Aquatic Center. Councilmember Beadles said that Finance committee suggests reducing the Aquatic Center to $120,000 and contributing $25,000 to the Health District. Councilmember Smith said he could support that if funding were also available for the Civic Theater. Mayor Engle said that the Civic Theater is not included in the preliminary budget. Mayor Engle confirmed that there is a consensus to cut the Aquatic Center to $120,000 and leave $25,000 in for the Health District.  
Councilmember Beadles asked Chief Cooper if it is possible to staff the fire department with a 2 man crew instead of a 3 man crew. Cooper said having 3 man staffing allows the department to have a 3rd person responding for critical calls so there can be two in back with the patient and a driver. Reducing to two man staff would not allow that coverage to happen. State law requirements would be met, but patient outcome would not be as good. Also discussed the SAFER grant requirement to maintain the current staff level to meet terms of the grant. Reducing staff could result in having to repay the grant.  Chief Cooper said he thinks the grant expires in 2013. 
Police staffing levels were reviewed. Chief Hastings said at times there is only one officer on duty. 
Clerk Storey said that council needs to set priorities at some point since we cannot afford to do everything.  Choices can include parks maintenance, street maintenance, salaries, and public safety. Since council did not seem to ready to make suggestions about where cuts could be made it was decided to schedule another meeting on November 29 at 5:30.  Storey suggested it might help if the department heads look at their own budgets and try to reduce budgets by 7%.   
	
	ADJOURNMENT:
Meeting adjourned at 6:35 p.m.


__________________________    		  __________________________________________
Vickie Storey, City Clerk			Donna M. Engle, Mayor
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