[bookmark: _GoBack]CLARKSTON CITY COUNCIL MINUTES 
 WORKSHOP  
November 9, 2010

CALL TO ORDER: Mayor Engle, 4:00 P.M.

ROLL CALL:  Councilmembers Present:  Warren, Beadles, McLaughlin, Lomen, Lawrence, Nash; Smith excused
Staff Present:  Clerk Storey, PWD Martin, City Attorney Grow, Wes ison and Gerrri Kesler

WORKSHOP – Financial Plan for WWTP
	The purpose of this workshop was to present the Five-Year Financial Plan for the Waste Water Treatment Plant (WWTP).  The presentation was given by Ray Bartlett of Economic & Financial Analysis and Justin Walker of Keller & Associates. 
Bartlett did a Power Point presentation showing the current state of the WWTP’s finances. He noted that two of the debt payments we are currently making will be paid off in 2011. That will free up some money for the new project.  Bartlett discussed funding options for the upgrade project, which is estimated to be about $12,000,000.  It was noted that the PUD will pay a proportionate share of the cost, probably to be based on their share of the flow using the formula now in use for cost allocations. 
Options for financing the project are Public Works Trust Fund, State Revolving Fund Loan, USDA Loan and issuing bonds.  Of those, PWTF is the lowest cost and issuing bonds is the most expensive option.  The city is on the project list for PWTF, but funding depends on the legislature allocating money. Considering the status of the state’s budget, funding might not be made available. An application has been sent to Department of Ecology for the SRF Loan and an application is being completed for the USDA Loan. Funding might consist of more than one source. 
Bartlett explained that the city’s rates are extremely low in comparison to other cities in the area. They are also too low to fund the debt service on this project. His analysis indicates that rates would have to be increased a minimum of 10% each year for the next 4 or 5 years to cover the debt service. 
Bartlett and Walker left the council with handouts of the presentation and a recommendation to begin rate increases in 2011. Stepped up increases will help build some reserves for the project and provide funding to meet the debt service requirements. 


ADJOURNMENT:
Meeting adjourned at 5:15 p.m.


__________________________    		  __________________________________________
Vickie Storey, City Clerk			Donna M. Engle, Mayor
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